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Katerina  works at  a  Lifelong learning/training center  that  is  located in the city 
of  Volos .  Her  act ivit ies involve  educat ion/training of  young people  in 
enterpris ing. At  this  step,  I  asked her to f i l l  in the fol lowing quest ionnaire:  
 
S. Hi Katerina, thank you very much for accepting to take part in PEAK research and sharing 
your entrepreneurship experience with us. Can you please answer the following questions? 
 
 
1. How a young person wishing to start his/her own business in a mountainous area 
can be supported, in order to come up with the idea in the first place? 
He/she can be supported by any funded training/educational programme. This has to be 
funded/subsidized in order for the young person to have a motivation to participate and for his/her 
transportation to/from the educational facilities to be covered. Also, by consulting on professional 
orientation which means short seminars/workshops during which an experienced consultant will 
guide and advise him/her on a specific business plan. Also, with some kind of funding for his/her 
business idea (i.e. with a funding support of 15,000€ for the creation of a new business).  
The training / education programme could involve topics on entrepreneurship issues, on 
management of an enterprise and on marketing. Ideally, a young person willing to start a business 
in a mountainous area could be supported by a programme involving all of these three 
actions/choices. Also, it would be helpful to get involved in a programme of knowledge and 
experience exchange, i.e. organized visits in economically developed mountain regions in Europe 
or in Greece.  
 
2. If a young person has a good entrepreneurship idea how can he/she be supported 
in order to actualize and implement this idea?  
He/she can be supported with consulting on professional orientation training and, in specific, 
personal training from which a young person can be guided in order to start an enterprise. 
Personally, I am not familiar with any such programmes. Also, following this training he/she should 
receive some funding for his/her business idea during the first year of its operation. 
In regard to funding, it is worth mentioning that many young people aren’t willing to take part in 
funding programmes because they don’t have the initial monetary capital needed for the creation 
of the enterprise (until they get the first amount of money from the programme). Perhaps the 



funding, or at least part of that, should be prepaid to young people or directly to the suppliers (of 
the products/services).   
 
3. According to your experience are there any gaps, problems, etc. in the 
educational/training activities (i.e. disconnection between education and 
professional activities)? If yes, how could they be eliminated? 
Yes, there are and they usually derive from the lack of officially certified youth educators and/or 
the existing restriction of the assignment of the educational activities on educators who are involved 
in the specific record of the National Organization for the Certification of Qualifications & 
Vocational Guidance (EOPPEP). 
Each educational programme should be specified based on the characteristics of the area into which 
it will be implemented and on the special interests of the unemployed youth in this specific area. 
This presupposes that, also non-certified educators should be given the opportunity to be able to 
teach in such an educational programme, even if this entails a restriction to the number of their 
teaching hours. Such non-certified educators could be, for example, a beekeeper who is active in 
this area, an owner of a tourism enterprise (i.e. hotel), an experienced relative professional from 
abroad, etc. The various relative organizations/educational bodies that implement relevant 
programmes tend to apply very general (and non-site-specific) programmes that are also easy to be 
applied and implemented (non connection between education and professional activities) and, also, 
even those entailing practical skills (i.e. some field practice) are too theoretical.     
 
4. What kind of informal educational opportunities are there for young people 
willing to start a business in a mountainous area? 
There are several funded/subsidized training programmes (kind of voucher) and some self-funded 
programmes that are offered from Institutes of Vocational Training (IVT) and of Lifelong Learning 
Centers (LLC). Such programmes could be, i.e. on entrepreneurship skills, on beekeeping, on 
training of young farmers, on tourism, etc. 
During the last years many remote programmes are being implemented from the LLCs that exist in 
the Universities. However, very few of them are targeted at specific aims and usually they don’t fully 
come up to what is needed during the complete process, from the coming up with an idea for an 
enterprise till its realization. In addition, most of these programmes (usually funded) are aimed at 
unemployed people. This means that employed young people who could create a sustainable 
business are excluded from them. These young people, in many cases, have working experience and 
skills that unemployed ones don’t have. I am referring to young employed people who are not 
willing to leave their work in order to wait, for many months in most cases, until the start and the 
realization/implementation of any educational or funded programme. 
 
5. Can you describe me some successful case studies of enterprises of young people 
in mountains, from your experience? 
Unfortunately, the very few examples in mountainous areas that I am aware of haven’t been 
supported (by any educational body). They were all realized based only on the patience and the 
persistence of the entrepreneur him/herself. 
 
6.  Can you describe me some unsuccessful case studies of enterprises of young 
people in mountains, from your experience? 
There have been some young people who initiated a tourism (i.e. hotel or restaurant) enterprise 
and they either closed or sold them because they felt restricted, “trapped” mainly during the non-



touristic months. The problem in many areas, especially mountainous, is the lack of infrastructure 
such as good internet connectivity, non-frequent transportation services, non-good road network 
(safe and open roads regardless of the weather conditions), etc. 
 
7. Can you describe me some good practices of your organization (regarding youth 
entrepreneurship in mountains)? 
I would say that such are some current distinguishing programmes that combine educational 
activities, consulting activities and funding of a business idea, but are still under development or 
have only recently have been completed (therefore it is difficult to evaluate them in regard to their 
efficiency). Such a programme is the “Technical Support and Realization of Coaching for 
Unemployed Youth 18-29 for the development of entrepreneurial plans”. You can find it here:  
https://www.espa.gr/el/Pages/Proclamationsfs .aspx?item=4673 
 
 
In addition, I would like to say, that another important issue with the programmes that are 
announced is that they are well planned but not correctly implemented. This happens because the 
needed time schedule in order to ensure their sustainability is not obeyed. For example, a 
programme aimed at personal consultation training is designed, during which the young trainee 
will be assisted/guided from a specialized consultant in order to learn how to develop/realize 
his/her entrepreneurial idea. These personal training meetings, in order to be effective have to be 
realized over a suitable amount of time – there has to be enough time gap in-between them in order 
for the young trainee to have time for personal preparation and to be able to implement in practice 
all that he/she learns in the theoretical frame. However, the programme is finally realized after 
many extensions in its deadline date (for realization), it takes place in a very restricted time frame 
and therefore, these personal meetings take place one after the other, under time pressure and with 
important reductions/cuts in their training material. On the contrary, the funding of the investment 
that should be given immediately after the training/education/consulting takes so long (to be 
given) that in most of the times, the trainee gives up on his/her entrepreneurial idea.  
 
 


