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Mariza  works at  an organizat ion that  is  located  in  the  ci ty  of  Volos and many of  
the funding programmes she is  involved in are  a imed at  the  vil lages  of  the  
surrounding mountainous  area of  Pel ion.  At  this  step,  I  asked her  to  f i l l  in  the  
fol lowing quest ionnaire:  
 
S. Hi Mariza, thank you very much for accepting to take part in PEAK research and sharing your 
entrepreneurship experience with us. Can you please answer the following questions? 
 
 
1. How a young person wishing to start his/her own business in a mountainous area 
can be supported, in order to come up with the idea in the first place? 
There are, in some cases, some European programmes like  NSRF-National Strategic Reference 
Framework and LEADER. These are funding programmes for new enterprises. Young people can 
apply and if their proposal is approved they can receive funding for their business idea. 
 
2. If a young person has a good entrepreneurship idea how can he/she be supported 
in order to actualize and implement this idea?  
There are some funding support programmes that are regularly announced form the Ministry of 
Development and Investments, the local Regional Units’ authorities and the Organization for the 
Employment of Labor Force (OAED). Each should turn to the most suitable and apply for funding. 
 
3. According to your experience are there any gaps, problems, etc. in the support, 
funding, etc. of a business activity? If yes, how could they be eliminated? 
The most important problems in the support of a business are the inability (of the entrepreneurs) 
to access bank loans and the lack of credibility form the banks. This means that banks don’t trust 
young entrepreneurs because many weren’t able to pay back their loans, in the past. 
 
4. What kind of support/funding opportunities are there for young people willing 
to start a business in a mountainous area? 
Some relative funding support programmes involve agritourism activities, enterprises regarding 
fruit drying, tourism, restaurants and entertainment as well as athletic activities services. A 
characteristic example is the enterprise Hellas Canyoning, based in Volos city and organizes hiking, 
rafting, canyoning and other relative activities in the surrounding mountain area of Pelion, as well 
as in other mountains. This is the first such type of business in Greece, but there are others similar 
to it nowadays that organize such kind of activities in mountain regions. in addition, in the area of 



Pelion there are 5 horse-riding clubs that organize relative activities for adults and children, 
bringing people in contact with nature and the horses. 
 
5. Can you describe me some successful case studies of enterprises of young people 
in mountains, from your experience? 
a. An agritourism enterprise that involved animal breeding and farm visiting, aiming at bringing 
visitors in contact with the farm living, the nature and making them familiar with the animals. The 
owners had an initial monetary capital and also made use of a LEADER programme that co-
supported the implementation of the enterprise and its business plan.   
 
b. There was an existing business involving tourism activities such as, hiking, canyoning, walks in 
mountains, etc. aiming at athletic activities, mainly, as well as offering an alternative way of 
entertainment in nature. The enterprise made use of a NSRF programme and used the funding for 
buying a vehicle and special equipment to further support its activities.   
 
In general, tourism enterprises in a mountain region are considered successful when they are 
located in an easily accessible area, which means that it is supported by a good road network, the 
surrounding natural and manmade environment is well-tended and looked after, there are certain 
facilities and amenities offered along with excellent customer service and, therefore visitors are 
satisfied and recommend the enterprise to others, as well. 
 
6.  Can you describe me some unsuccessful case studies of enterprises of young 
people in mountains, from your experience? 
In general, some unsuccessful tourism enterprises are those the owners of which were lacking 
relevant skills or knowledge and therefore, customers didn’t receive satisfying services and the 
enterprises didn’t meet their expectations. Unlike the past, nowadays visitors have high demands 
in terms of services and quality in their vacation experience, in total. So, businesses that are not 
able to understand and respond to such needs they fail. In addition, businesses have failed either 
because of bad management, or of high taxation they couldn’t come up to or of high insurance 
payment to their employees that they weren’t able to deal with. Also, some businesses closed during 
covid, because of lack of income.  
 
7. Can you describe me some good practices of your organization (regarding youth 
entrepreneurship in mountains)? 
Successful businesses are those that involve some innovative characteristics in their practices. For 
example, those that offer services or products that differ from what everyone else offers or offer 
such services/products that other enterprises lack in offering. In this way, their sustainability and 
duration is ensured. 
To my experience, 99% of all enterprises that get funding under the NSRF programmes complete 
their project and receive their full funding, in a time period between 3 to 6 years, depending on the 
type of the funding/programme. From then on, how each entrepreneur develops his/her business 
is his/her own responsibility. 
 
 
 
 


